
THE ACAMAR CRISIS
 TIMELINE OF EVENTS

The Acamar or July Missile Crisis (May-August 2262) was the 3 month confronation between the United Federation of Planets 
and the Klingon Empire, when the Federation embargo and trade war throughout the disputed area was countered by the 
deployment of Longe Range Interspatial Missions to the neutral world of Acamar III. The Crisis lasted from  30 May to 12 

August 2262. The confrontation is widely considered the closest the Klingon Cold war came to escalation before the Four 
Days’ War.

Key  Events 
FEBURARY

February 2: The Federal Council agrees to sell six mothball ships to the Acamarian government
Febuary 25: The Imperial Government agrees to supple the acamarian opposition with arms. 

MARCH
March 24: The Mark IV Kash-Ro is authorised for operational service.

APRIL
April 26: Acamarian capital falls to the pro-Klingon Gathering Unity.

April 29: Admiral Shukar sacked by Broadhurst; Rittenhouse appointed COM/STAR.

MAY
May 4: POTUFP authorises Operation Leyte Gulf, aimed at seizing back the six ships sold to the Acamarians

May 8-10: Operation Leyte Gulf fails;Acamarians refuse to return UFP POWs
May 16: Broadhurst signs the Tri’Lesta treaty, promising aid to Acamarian Exiles

May 20: Broadhurst promises no further aid to Acamarians without council approval
May 25: BGU government agrees to the deployment of LRIMs to Acamar as a “defensive measure.”

May 30: Buniak Incident: Starfleet Auxiliary ship destroyed by BGU Defence Forces

JUNE
June 9: Acamar withdraws from the STAR treaty

June 11: UFP seizes Acamarian Assets; Starfleet authorised to search trade to Acamar under SRDA
June 15: Operation Interlude begins.

June 23: First LRIMs landed on Acamar; 10 MII and 20 MIII Kash-Ro missiles, 3000 support staff and 4 Imperial Ground 
Regiments.

JULY
July 2: Starfleet Intelligence discovers evidence of LRIMs on Acamar.

July 4: S.S. Basra departs Starbse 24 carrying 6500 tonnes of armaments for Acamar
July 6: Basra stopped by USS Constellation.

July 9-15: The Basra-Tri’Lesta Affair.
July 14: Klingon government openly announces “defensive base” on Acamar.

July 15: Broadhurst Resigns; Wescott appointed Preisdent pro tempore
July 20: The Acamar Address; Starfleet Command moved to Condition Two.

July 21-August 12: 2nd Fleet Blockades Acamar
July 28: ‘Battle’ of position 31.74.1: Captain Yurunqt atbtempts to force way through blockade with LRIMs on board; turned back. 

AUGUST
August 4: HW Rogers meets with Ambassador Kuvec; Kuvec refuses to back down, but Orion intermediary suggests that a 

compromise may be achievable.
August 6: Rogers and Kuvec meet again; agree in principle to the demilitarisation of Acamar.

August 10: Rogers meets intermediary: L’Rell will accept a withdrawal from Acamar if Starfleet withdraws from the Cajitar 
Concession, lifts embargo and removes “Strangelove” M2 missiles from Ramatis and Doctari Alpha.

August 12: Wescott agrees to the ‘Rogers agreement’
August 16: L’Rell annouces end to trade embargo; Acamar Blockade ends. 

SEPTEMBER 
September 1-12: Federation Election; Wescott beats Sh’Belulos

September 29th: L’Rell Overthrown

ACAMAR: THE KLINGON DEPLOYMENT, 
JULY 20 2262

M/LRIMS		  SRIMS
- IL4 “Kash-Ro”: 35	 - L2 “Ch’en’Gu”: 30	
- IL3 “Kash-Ro”: 25	 - L1  “Ky’ss’T’rok”: 30
- IL2 “Kash-Ro”: 10

Ground Forces (Total: 63,000)
Imperial Forces
	 - Imperial Ground Regiments 131,12 & 152
	 - 2nd Imperial Marine Division
House Forces	
	 - 2nd Durak Household Brigade
	 - 3rd Kuni’a Mobile Regiment 
Imperial Navy			   House Retinues
- 4 ESD1 Destroyers		  - 5 Birds of Prey
- 2 D4 “Kama” Light Cruisers	 - 4 Raptors

The interspatial missile 
Interspatial missiles - MRIMs, LRIMs, “Stand-offs”, “Kash-Ros” and 
“Strangeloves” - were a short lived type of weapon in used between the 
early 2260s and mid 2270s. 

Originally developed by the Imperial Klingon Navy as a mine-clearance 
weapon, developments in warp sustainer and Electronic Counter Measures 
allowed the Interspatial missile to briefly change the balance of powers, as 
the possibilty of small, powerful and fast antimatter warheads allowed the 
Empire to threaten the Federations’ interior. 

However, upgrades in tactical technology, better subspace detection grids 
and repeated launch and flight issues would dissuade both sides from 
mass deployment. The failure of several LRIM launches during the Four 
Days’ war led both sides to abandon the technology as a strategic weapon, 
although they would remain part of planetary defence grids until the 
2270s. 

The detonation of the first isolytic bomb by the Klingon Empire in 2286 
would briefly see the LRIM return as a potentional delivery system. 
However, the Khitomer conference saw both sides ban isolytic weapons, 
and agree to disarm and destroy their remaining stocks of LRIMs. 

Klingon Interspatial Missiles: The “Kash-Ro” series

IL4 “Kash-Ro 3” LRIM
Range: 100-140 LY
Warhead: A’A1 Pergium Fuel-Warhead (8-490 Isotons) 
Produced: 2262-2266 
No. Built: 125 (75 deployed)

IL3 “Kash-Ro 2” LRIM
Range: 50-70 LY
Warhead: “U’Surr’I” Photonic Warhead (200 isotons) 
Produced: 2262-2268 
No. Built: 225 (100 deployed at peak)

IL1/IL2 “Kash-Ro” MRIM
Range: 25-40 LY
Warhead: “I’Surra’I” Photonic Warhead (100 isotons) 
Produced: 2261-2265 
No. Built: 300 IL1, 350 IL2 
(est. 300 of both types deployed at peak)

The IL or “Kash-Ro” Long Range Interspatial Missile 
series was the primary Interspatial striking arm of the 
Imperial Fleet’s Long Range Missile Force (The ‘Yino’Sak’Vi 
Detachment) . 
 
The Kash-Ro’s evolved out of the Ky’ss’Trok and Chen’Gu 
anti-minefield missiles. The IL1 was the first anti-mine 
missile with the capability of “over the horizon” range 
and targetting control, allowing it to travel up to 40 light 
years before detonation. The Imperial Navy immediately 
seized up the possibilty of a “stand-off” weapon to attack 
Starfleet Installations and fleet concentrations as part of a 
“first strike” doctrine; but also as a way to exercise control 
over colonies from a distance without needing to send an 
Imperial Warship. 

The IL1 & 2 Kash-Ros would be deployed on Gorath, Korvat, 
Tezwa and Ty’Gokor over the winter of 2261/62; the IL3 - 
the first weapon with the range to target Federation bases 
in the Disputed Area - would become operational in march. 
It was followed swiftly by the IL4, which combined a range 
of up to 140 light year with an innovate and deadly Pergium 
fuel-supplemented warhead.

Pergium fuel - used in lieu of Dilithium as a warp sustainer 
- served as a supplement to a refined Anti-Matter 
warhead, allowing the yield of an IL4 detonation to more 
than double that of an IL3. Despite the potentional, the 
Pergium warhead would prove to be too innefficent and 
unstable: even if a missile reached a target over 30 light 
years away, it was more likely than not that the warhead 
would not detonate. 

The Cajitar Concession
Overstretched, undermanned and unpopular with the locals, Starfleet 
Command’s continued adherence to the essentially dead Cajitar Treaty. 
Starfleet’s patrol group - consisting of out-of-date Paris and Engle class 
cruisers in task Force Tallonus - was outnumbered and outmatched by 
Klingon forces from 7th Fleet Group, which steadily pushed Federation 
officials, prospectors and colonists out of the region.

Starfleet Command had already decided to withdraw Task Force Tallonus 
by August 2262; making an agreement not to replace it was an easy 
concession for the Federation in exchange for demilitarising Acamar.

Kesh’s central assault group

2nd Fleet Group’s Central Assault Group represented the main Klingon assets in the 
Acamar sector during the crisis. It was the first time that a significant number of 
Klingon capital ships would be deployed against a Starfleet force. 

Kesh was tasked with ensuring the successful deployment and full activation 
of the LRIM detachment destined for Acamar; as such, he viewed combat and 
victory over Starfleet as secondary to his orders from the Imperial High Command. 
Despite a numerical superiority. Kesh struggled to break contact with 2nd Fleet 
long enough to get any of the LRIM transports through. On the 28th of July, a 
group under Captain Yurunqt attempt to run the blockade at reference position 
31.74.1. Intercepted by Decker, the two sides would exchange fire briefly before 
withdrawing. 

The Central Assault Group would make two more attempts to run the blockade 
before Qo’noS ordered the CAG back to Khitomer. At no point did Sairose 
Fitzpatrick’s Battle Line make sensor contact with the Battleships of 2nd Fleet, 
despite a close shave on the 2nd of August. 

The Acamar Blockade
In place from the 21st of July, 2nd Fleet’s blockade of the Acamar system was 
authorised by the Federation Council to “search any vessel suspected of carrying 
military equipment, supplies or personnel with a home port within the Klingon Empire 
or the Imperial Control Regime, and impound any vessel found to be carrying said 
proscribed cargo or passengers.” 

Forces Assigned to the Blockade		  STARRON 1B: THE “BATTLE LINE”
STARRON 4, 1B				    USS AJAX
CRURON 19				    USS ATLAS
DESRON 2, 14, 33 				   USS FEDERATION
					     USS RAMILLES
					     USS NEW JERSEY	

Il 4  RaNge Il 4  RaNge 
(Acamar)(Acamar) Il 3  RaNge Il 3  RaNge 

(Acamar)(Acamar)

Il 2  RaNge Il 2  RaNge 
(Acamar)(Acamar)

Il 2  RaNge Il 2  RaNge 
(korvat)(korvat)

Il 2  RaNge Il 2  RaNge 
(Tezwa)(Tezwa)

Il 3  RaNge Il 3  RaNge 
(Tezwa)(Tezwa)

Il 4  RaNge Il 4  RaNge 
(gorath)(gorath)

ACAMAR: reconnaissance flights

Starfleet Intelligence Imaging of Acamar III, July 3rd 2262

From May onwards, Acamar III was under long and 
medium range observation by Starfleet Tactical and 
Starfleet Intelligence (SI)’s SIGNIT branch. subspace 
imagery from the “Chain Regulus” Early Warning System 
was used alongside closer imaging runs by the ESR 
Cruiser USS Marco Polo to monitor the movement of BGU 
forces on the planet.

Si’s radiological scans would detect Anti-matter and 
Pergium on the northern continent. A closer scan by the 
Marco Polo would confirm the presence of LRIMs on the 
planet and Klingon installations in orbit.  Regular imaging 
scans and other recconnaissance activites would take 
place from then on; including an atmopsheric imaging run 
by the Archer class scouts USS Hengist and USS Horsa. 

Map Design by Dwight Williams, based off of work by Geoffrey Mandel, Larry Nemecek and the artists of the Star Trek Roleplaying 
Game by FASA. Annotations and writing by John Concagh, based on Star Trek by Gene Roddenberry. Star Trek and all related marks, 
logos and characters are solely owned by CBS Studios Inc.

The Acamar address - Excerpts
...This Union is opposed to war. We are also true to our word. Our 
unswerving objective, therefore, must be to prevent the use of Klingon 
military assets against this or any other government and to secure their 
withdrawal or elimination from the Federation Treaty Zone....

... The Klingon government has insisted throughout this crisis that the 
Klingon Empire is committed to the cause of galactic harmony. The actions 
of Chancellor L’Rell in the coming days, weeks and months will prove to us 
the level of this commitment and test the powerful honour code I know all 
Klingons live by.... 
 
....Our goal is not the victory of might, but the vindication of right- - not 
peace at the expense of freedom, but both peace and freedom, both in the 
Beta quadrant, and, we hope, around the galaxy. With your courage and 
perseverance, that goal will be achieved.

THE ROGERS AGREEENT
On Tuesday, 12 August, after much deliberation between the Ambassador 
Kuvec and HW Rogers, Wescott secretly agreed to a timed withdrawal 
from the Cajitar Concession, alift the embargo on the export of Raw 
materials to the Federation, and possibly remove the M2 “Strangelove” 
missiles set in Ramatis and Doctari Alpha,

There is some dispute as to whether removing the missiles from Ramatis 
and Doctari Alpha was part of the secret agreement. Zym, Son of T’ai 
wrote in his memoirs that it was, and when the crisis had ended Defence 
Commission Qhox gave the order to dismantle the missiles in both 
Ramatis and Doctari Alpha. 

L’Rell’s fall from power two months later was in part because of the 
Klingon High council’s embarrassment at L’Rell’s concessions to the UFP 
and this ineptitude in precipitating the crisis in the first place. According 
to Kor, son of Rynar, Imperial High Command took the Acamarian outcome 
as “a blow to its prestige bordering on humiliation”.

operation Interlude

Operation Interlude was the Starfleet trade protection action that immediately 
preceded the Acamar Blockade. In reaction to BGU attacks on Federation and 
neutral trade, Starfleet would deploy a task force under Commodore Matthew 
Decker to escort trade in the region. 

On July 7th - the day of the Basra Affair - Interlude’s task force was as follows.

Ship					     Location

USS Constellation NCC 1017 (Flagship)	 O.5 LY from Levitt’s World
USS Lexington 	  NCC 1709		  Shadowing Acamarian Cruiser Victor
USS Hector	  NCC 1770		  2.4 LY from Adelphous 
USS AG Robinson	 NCC 1628		  2.4 LY from Adelphous
USS Ernest King	  NCC 1988		  0.1 LY from WT 133
USS Rev-Uan	  NCC 525			   Escorting Convoy SB-T-153
USS Synak	  NCC 653			  Escorting Convoy SB-T-153
USS Reprisal	  NCC 560			  Intercepting Orion Cruiser “Speedy”
USS Belfast	  NCC 1604		  Resupply with S.S. Zilc
USS Hong Kon	  NCC 1605		  Shadowing Klingon Cruiser “Ty’Kan”
USS Qingdao	  NCC 1942		  3.1 LY from Barolia
USS Singapore	  NCC 1940		  3.1 LY from Barolia
USS Mombasa	  NCC 1611			  In Orbit of Levitt’s World
USS Hengist	  NCC S-1888		  Reconnaissance, 1.2 LY From Acamar
USS Horsa	  NCC S-1889		  Reconnaissance, 1.4 LY From Acamar

The Banner of gathering unity
The Banner of Gathering Unity (BGU), sometimes known as the Gatherers, were the revolutionary 
clan league that overthrew the Sovereign government during the 4th Acamarian Civil War. Founded 
in 2259, the BGU was a reaction to the increasing authoritarianism of the Sovereign Ruling Council, 
which had solidified its’ grip over the northern continent after the collapse of the Vu’Ka Armistice in 
2257.

The BGU were united by their opposition to the “political modernisation” of the Sovereignites, who 
oppossed clan legalism and autonomy in favour of a united central government and unified legal 
codes. Foreign Interference and interlopers - mainly in the shape of Federation economic advisors 
and traders - were also a major target. 

From 2260 onwards, the BGU would gather momentum across the planetary, steadily pushing the 
poorly motivated and led Sovereign armies back from the clan heartlands. From Feburary 2262, they 
also began to received support from the Klingons, at first independently from the great houses but 
then from the Imperial Government too. Imperial Marines spreadheaded the offensive in April that 
broke the sovereign armies and swept the BGU to power.

Once in power, however, the BGU’s loose alliance of reactionaries, theocrats and accelerationists 
fractured under the weight of governance. Promises of reserving land collectivisation and ending 
replicator hoarding proved more difficult to implement, as did crushing the Sovereignite exiles 
entirely. Part of the BGU would start to push for more support from the Klingons to prop up the 
regime. Other elements would target neutral and Federation trade to support their own income, 
provoking Operation Interlude. With “Earther” Aggression looking a prelude to invasion, the BGU 
would agree to the construction of Interspatial Missile launch sites on Acamar III and in orbit.

The removal of the missiles at the end of the crisis and the departure of the Klingon armed forces 
would allow the Sovereignites to regain the initiative. The BGU government would collapse by 
the end of the year, but the 4th Civil War would not finally end until 2268, when the fractured BGU 
would retreat into exile on off-world colonies. While the BGU has never dissolved, they are closer to 
brigands and pirates than their old selves. The “Gatherers” are united only by their adherence to old 
clan laws; and their hatred for the Sovereign Council on the “old world.


